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them out of their comfort zone, but also make them comfortable. I also regularly ask,
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“listen,” then it’s not going to work out at all.

A. I borrowed the whole idea of the T-shaped person. I believe strongly in that. A depth
of expertise is essential. But you also need that crossbar of a breadth of knowledge.

Q. What things do you do to foster the kind of culture you want in the workplace?
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